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s T e - UINTRODUCTRON' © 7 vop = o e
" COPES. (Commun1ty Co]Tege Occuoataonal Proérams Evaluat1on .System) _ - -
was estab11shed 1n ]971 as a cooperat1ve undertak1ng of commun1ty ce]]ege s

. ’ leaders and the Chance]lo s 0ff1ce of the Ca11forn1a Commun1ty Co]]eges
. ﬁm; )
s ) . Since then- the system has been app11ed at approxnmate]y two- th1rds "

of ‘all .the commun1ty co]]eges in_the state, four eva]uat1on subsystems
. have beén devq]oped, and.near]y 200, educators and commun1ty representa— .,°.

tives have been 1nvo]ved in serv1ce "as #n 1mp1ementat1on cadre

4

v

AS a resu]t COPES today s the recognized system for evaluat1on - )
v of occupat1ona] educatiort in Ca11forn1a commun1ty co]]eges ,

. . - R :
’ _" olts progress and present - stature must be cred1ted 1n s1gn1f1cant _“
measure to, the c00perat1ve'$eadersh1p model which "has prov1ded COPES an _..
outstandtng]y broad, and deep base. Th1s model Jnc]udes the Chance]]or S C.
" Office, 1n the ro]e of sponsorsﬁ1p, Footh11] De Anza Commun1ty College : ‘
.,D1str1ct, in’ project management and commun1¥3?col1eges throughout the )
’ state, 1h cooperat1ve‘part1c1 ation. At the- G@ancel]or s 0ff1ce, d1rec .

superv1s10n is ass1gned to Dr. 811] Morris, eva]uat10n specialist, . *
division d? occupat1ona1 educataon at Footh1]] -De. Anza district, ﬁwnage- -

*%

_ ment.is the responsnb1]1ty of Dr. Nathan H. Boortz director -of technlca] . .
N educat1on, w1th Dr. George W. Ebey, of George ‘Ebey Assoc1ates, as progect .o
::'i:«‘. '.‘..~ _coord1natm‘ .’7\,~‘~, . o» " ] ."‘h\ :." . 4«(,' ,.u’ :
‘;'} :{ C "-From .the outset the goa] of COPES has beeh to improve the qua14ty “'.\'
fi ‘ ‘ % . and ava1Tab1T1ty of occupat1ona} educatton 1n'Ca]1forn1a gommunity : . o
QZT; s co]?eges i ' . 'y ‘/ o
Coe 'féA ' Also’ from the outset, to mon1tor the. work1ngs ‘of the basic system L e

afid the subsystems in .the light of that goal, proaect leaders have con-
‘ tinuingly and systemat1ca]1y been engaged in eVa]uat1on of COPES 1tse]f
14 AR They have,\at the’ end of -each year obta1ned 1nformat1on on 1mprovement

al
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_'ﬁ act1ons taken‘by the cooperat1ng co]]eges as a result of COPES eva]uat1on5 N
. cdnducted dur1ng the year They haye seCured percept1ons “From 11tera11y
' ‘thousands ‘of part1c1pants as to the effect1veness of" the "COPES process .
" and each year “ave ut111zed the part1c1pants many suggestaons in re- »

: f1n1ng the system and subsystems e . {'-

Ty, B o em

“». 3

. Fru%tfu] though these' efforts’ have been, ‘it Was determ1ned that
. "COPES‘ f1fth year Jdn 1975- 76 wou]d be *an appropr1ate t1me to p]ace K e oL
;" o greater and moye comprehens1ve emphas1s thdn ever before on eva]uat1on , ’ '
CTof C PES, in" teérms'both of products and processes’ w1th.respect to N o ‘.
i products, 1ook1ng at co]]ege act1ons resu1t1ng from COPES sel -stud1es ‘
.- 'durwng }9724/3 throUgh 1974-75 would give a so11d 1nd1cat1on asto -+ - ° L
' whether OPES was rea]]y produc1ng worthwh11e resu]ts in keeping wﬁth ) N
i al. w1th respect to .processes, and again E}th COPES' goal ‘in - '
m}nd an overall second 1ook at, the system wou]d perm1t updat1ng COPES-
“to” 1nsure that it can proy1de most useful loca1 and statewmde management ‘
% 1nformat1on " R _" AT '.‘( j ", ’
—:.;ﬁﬁg' . Therefore a spec1a1 COPES assessment study was p]anned to Bb con- .
’ ducted dur1ng the year It was further dec1ded that th1s study wou]d
foous on the basic system, not on]y for reasons of its “total coverage
but. because it proV1des ‘the-design and app11cat1on patterns that are

e also common to all COPES subsystems S - - oL,

. l .‘— M N . . .
e SO * ‘ 2 . B T \ ’
: C " - b - ¥ . L /', - . ' N . A & * ¢ i
‘3' . A ' .- | ' » : ) &o/' . \ ) ) . 1 ¢ . )
: ObJect1ues of* the Study / ‘ ) R T « ! s

~The key ob3ect1ves ‘of the study were -tp: S S el >

- Secure COPES 1mpact data from colleges Wh1ch had particrpated .
in app]icat1ons of the system from 1972-73. through 1974=75 .
(COPES' first yea7ﬂ 1971 72, was a deve]opmental and f1e1d- -

l‘ )

. test1ng period-) I
.. S 5 . k] ey
' . Assess the curreqt system; with w1despread part1c1pat1on, LR
- b . PR B
SRR : and make: rev1s10ns as approprlate N
' K », 5%nﬂ1sn revased system gu1des* 1nc1ud1ng 1nstrumentat1on L.
. .

'1: lq . N and Cl’:'lter'la - . . . . + ° I3 . ?;




Method of Approaoh

Py

1. P1ans fgr the study were submltted to and, rev1ewed by the COPES
_ P]ann1ng and rntevpa1 Evaluation Committee. The Study s, impact component
AN 1nvo1ved the standard COPES procedure of col]ege se]f study,and outside _
t . va11dutﬁon or the se]f study ffnd1ngs S R T o
Ve . . ¢ . . :
: 2. A12- member COPES Revxs1on'£omm1ttee wag ‘forfed to,mon1tor the

.

R S

= study and serve.as the dec1S1on-mak1ng~body regard1ng propesed ref1ne-

' ments 1n the system. This comm1ttee included representat1on from prOJect“

. management' the Chance\Tbr s Office’, and the Ca11fonh1a Advisory - Council

. “on Vocational Educatxon, as well as persons from the field whe are -

' L knowTedgeab]e of COPES and its app11cat1ons o o ' ]

) oo 3.6 System refinement suggest]ons obta1ned in T974 75 and as they _
became ava11able, ift 1975-76 from cooperat1ng co]]eges feedback’, and’ A
COPES va]1dat1on team debr1ef1ngs, were synthes1zed at the COPES Serv1ce )

Center They were made available’ for Rev1s1on Comm1ttee ana]ys1s as one

- pasid. for modification of procedures’ and 1nstrumentat1on A K

14 A . . i
4, A quest1onna1re was’ sent to the 42 cd]]eges whzch had app11ed T ‘
the COPES overa]] system during the three years covered by~ the study

The questionnaire sought information on" difficulties encountered in . ) | .

1mp1ement1ng the, COPES recommendat1ons, Impact on students- brought ’ s

about by 1mp1ementat1on oﬁ the recommendatfons resu]tant lmprovements
in, the quality and ava11ab111ty of OCCUpat1ona1 education at the . -
colleges, needs fgr 1mprovehent‘1n COPES, qua11ty of ‘the oral and ‘o -
written COPES. reports’ to the colleges, and extent.of college d1strnbution
of the wr1tten reports. Th1rty n1ne col]eges responded Typipaj]y the

- .respondent was the col]ege S occupat1ona1 dean. . -. B Y

+
[ .Y - . !

C 5, \Gu1de, 1nstrumen;at1on and Crlter1a refinement proposa]s,Were
formulated: by a study subcemm\tteei espeC1a11y estab11shed for th1s
purpose. ‘. X N , . , ' B

4

- * |’ * ’ 'v,__-*__}r ¢ .~ - e N . \
S " 6. Members of the Rev1s1on Committee visited a random samp1e of B

PR

18 of the cooperat1ng col]eges to va11date quest10nna1re responses Two ~

- -

-

hundred forty -three. interviews were‘conducted dur1ng these v1s1ts--‘ . R .
ch]ef]y with Super1ntendents and pres1dents, other adm1n1strators '




.
*o.

o “the Systep changes . ) . ' '

e cr1fer1a are pub]]&hed separately

. R .
N 3

LR . .

. 7.0 . )

[ O - .- P - A ’

.- Y- B -, .
- A B . . K
ide Ic - . .
N

. .

1nstructors,.eounselors~ and other staff members. In addition, & wide - °* . -
g var1ety of‘ver1fy1ng ev1dence was réy]ewed :

.

7. On the.bds1s of a]] pert1nent 1nputs the Revision Comm1ttee
1dent1f1ed4changes needed in the bas1c system - R

&c . -~
i +
2 8: These chandés were effétted and revised gu1des, 1ncTﬁd1ng
1nstrumentat1on and cr1ter1a were prepared for pubT1cat1on.' P]ann1ng
~also.was begun for rev1s1on of COPES audiovisual maten1a1s to accommodate

o ©

LM °
.

) 9 J ’ ) ~ ) ‘
- 9. Informat1on rece1ved from the co]feges and the'v1s1tnng vali- . o
dators was ana]yzed and, together with actions takea by the Rev1s1on )

4 Committee,” used-as a basis for the- deve1opment‘of this wr:tten report:

.s" s i .o ~ i ! . _ 4 °‘
g Acknow]edgments ‘ oo ) ./// ‘o f < . . :

C A
) .

, Grat1tude 1s expressed tg the many. people who <oopenated 1n prov1d1ng

A time, thought and energy fon the asseséhent study—-at the goPieges ont . - :,w

" the Rev1s1on Comm1ttee and subcomm1ttee, and on thg P1a7n1ng and Lnterna]

Evaluation Cqmm1ttee o : . . S .- .

The co]]eges and where app]1cab]e the1n va11dat10n v1s1t coord1- '
nators are identified in- Appendix A Names and* affi]lathons of *the * - %

members(of the" Rev1s1on Commi ttee "subcomm1ttee ~and p anning ahd Interna1

-

o .
.

. Eva]uat1on €omm1ttee are-shown as Appendix B -%

&7 - -t R R
0rgan1zat1on of the Rgpprt ’

f1rst in summary form and then where’warranted, i greater detas]--1mpact

f1nd1ngs, Rev1s10n-Comm1ttee concurrences, and Sy '

P 4

m refinements re-

su]t1ng from the study. . , Co .o ’

.
aaaaaa ¥ L

As 1nd1cated above revised gu1des, 1nc]ud]_




. ( - Section?

A

. MANAGEMENT. DIGEST .

Se

- ¢
D




N T Strendthen1ng of curr1éuTum -

L4
-

te :. e s A * M o ' ) 3 "‘
Sole CBPES .has served to 1mprove therqua11ty and.ava11ab11ity of oqcupa-

Lo WAMGEMENT DIGEST T

: . a
a - * - . e . ¢ -
* : ~ -

“

‘s

e
b

, tional educat1on at California communlty co]leges. ‘. © e R ..

: It is a fundamentalﬂy sound evaluat1on system. . '. C. oo

v Those are the twb key f1nd Tngs, of th1s spec1a1 study, undertaken to

l{~ "

- ssess the <mpact of COPES, ‘at c00perat1ng co]]eges and the need for :
— system revisions. K : : PR P : -

' ' . o« e ...

AN P v % ~

Alsa, where system rev1s1on needs were 1dent1f1ed aﬂd\determ1ned to

- > *

_* be 1mportdnt tney were qu1ck1y dcted upon. : 'g" . ‘.

-

. .
; . N . R Co_, . 'o N ,
P ‘ L. , PN - vy - .

1 - M ' «

Impact Assessment - ‘ e . oL . -

dur1ng the three years covered, by the study, and w1th va#:dat1on“6f those .

) responses at 18 of the co]]eges,‘the f0110w1ng can he reported D
. P .

1. 0ral and wr1tten repé:ts of thé COPES ¢eams faﬁﬁsed c]gsek% on. - s

réa11st1c strengths and, weaknesses in tﬁe COlleges »ocqupatfbna] educa— )

tion programs, and were hﬂghly usefuﬁ to theechleges in- plann1ng for

N " . ‘, ’5 . 3

change g ’

“~

.

s t. ? v o0 e » .

N . CéPES was cred1ted W1th having 1ed to many benef1\\34\resu1ts -
at the col]eges,t1n terms of 1mpacthnh sxudehts and:in occupat1ona1 N
educat1on 1mprovements in a11~\qo11ege respondents hoted 139 pos1t1ve .

» ¥ o
. i

effects ch1ef among which were: | " A v -ﬁﬁ;_

8 * e -

e .. .
L ' -t L N e .. ,{I/\ T ‘A ) . S ‘..
..-‘o Staff1ng add1t1ons L R JEEEE N S

' . N " s

,.‘ .”.(

programs ;:/, . R T, e : A P

.
. ® . e,

. . ~ N ' . ’ . K
- .

‘o Improved ocCupatnona] staff~mora1e . g D

*
Y
{

p

‘e . . . N S . , ERY B - ..

On the bas1s of responses from 39 COIIeges at whréh COPES was app11ed . -

- . - . . N ) .

] -
0 Increased 1nst1tut1ona1 recogn1t1on ahd support of occupat1ona1 ’

<.




) Improved{administratién of occupational education

, - & Improved placement services

.
’

Moreoyer, 16. additiona].positive effects were identdfied'in the valida-
tion process Wh1ch had not been noted by-the co]]ege respondents, )
br1nglng the overall total to ]55 On the other hand, on]y S1x respon—
dent.ment1ons were made of negat1ve -effects, mos&]y 1n connect1on with .
att1tudes of some team members oL . g

. 3. The above results were obta1ned desptte d1ff1cu1t1es .encountered
by most of the colleges 1n~1mpTement1ng COPES recommendat1ons Noney

and time proved to be the b1ggest obstac1es
“ \ - ,

System Assessment and Resu]tant Actions o - “' T
\ e oL
Upon review of ali pert1nent study 1nput§}\the COPES Rev1swon )

Comm1ttee dec1ded that:

o=

..J. The present COPES system is fundamenta]]y sound

A fol]ow-up revisit to determ1ne 1nst1tutJonaﬂ action taken
on the ‘basis of COPES f1nd1ngs at al] cooperat1ng co]]eges shou]d become
standard procedure ¢ . -

= 2
* \ .

N
3. MaJor rev1srons‘shou]d be made in 1nstrumentat1on mpst notab]y
redut1ng the number of items 1in t&e detailed percpptwns instrumenys
-from 60 to 36, and other changes--mostly mnnor--shou]d be made ‘in“the’
.copss Guide. ‘ I -

et e

S -

‘4.‘ Suggestiohs should be made to cooperat1ng co]]eges on how - B
the- written COPES reports m1ght be d1str1buted to prov1de an opt1mum )
" basis for action. " . . g 7%\ -

£ - ! -~ we
. N N

~ On the bas1s of Revision Comm1ttee dec1s1ons and other study con-~kr
‘'siderations, COPES management approved

T. Insta]]at1on as standard COPES procedure of the expanded <
fo]]ow up determ1nat1on of co]]ege act1on ';' '

1\:\.

= 2." Publication of a revised COPES Gujde and ‘c0ES Guide "
(Instrumentat1on), as recommended by -the Comm1ttee . : c .

. ¥3 ,“‘ .
2 7




s o3 Change in the form of oral~and wr1tten rePOFtTHQ by COPES

va11datfon teams to ‘provide greater spec1f1c1ty and. sharper focus. &

v 7

s B 4, Undertakxng the identification of exemplary occupat1ona1
educat1on programs and practlces to asdist other colleges in effect1ng

y ' Improvements . . - : oo S
vy ~5. Enlisting participation of counse1ors ‘on vaT1dat1on teams. -
"::.‘ .. < ~ { -
" . 6. Deve]opment of . procedures to he1p co]]eges make "the- most
- effect1ve~usé%g§ va14dat1on team reports. g . ’
\ . o
J . - .o
- . b — -
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high compos1te ratings 1n all regards, as shown by Tables T“and 2.,

‘ response), 36*
" .better on a fave-point scale rang1ng from poor to exce]]ent ‘and 32 -

.Oral and Written Reports - 2

. and Weaknesses were’ acceptab]e or- better, aga1n with 32Lgood or - '

: excluded) (37 of 38 ratings for focus on realistic strengths and .

COPES INPACT ASSESSMENT . . . .

- CQ.Hege Responses L el . '..

»

Respondents at the cooperating’ co]]eges genera]ly agreed that: - B

o Oral and written reports-of the COPES teams focused on - N o,
_realistic strengths and weaknesses in the co11eges occu~ ~
pational educat1on-programs, -and were useful in planning

.

for change. .

- o Implementation of,recommendations made by the COPES teams Rad
- a beneficial impact on students: ¢ : ) C e

- -
. B

A ~ R "'.
- o Application of COPES contributed to improving the quality and
' availability of occupational offerings of the colleges.

' % kS
N N
&

-~ 3 . .
g - -
a ot -

The teams' oral ani_wr1tten reports to the co]]eges were accorded

0,

4 . .
-~ .

) Concern1ng the oral, reports (and exc]ud1ng don t know and_ng
ﬁ"the 37 rat1ngs for effect1veness were\acceptab1e or

were good or exce]]ent A1l 37, rat1ngsefor focus on rea]1st1c strengths

. ~

excellent. Thirty-five ratings on usefu]ness in p]ann1 g for change o . -

were agceptab]e or better, with 30 .good or: exce]]ent e

B

r
“\

Concern1ng the written reports (don t know and no response again - °

weaknesses were acceptable ar better, and 34 good or exce]]ent Th1rty-

three of 35 ratings on usefulness in p]ann1ng for change were acceptab]e

or better, and 29 good or excellent. N : o
o . Lo

'y PR

o




»

Be1ow"' ':\. e .
Expeq \
Poor « tat1on§ Acceptable Good Exce]]ent

Don't Know
or

EffeqﬁiVenéss 0 - ; . EE 24 8
~ - . ‘1 - . ’
Focus on real-
dstic strengths, .
weakneSSes ..

R}

Dsefulness in
planning for -
. change )

s
—

Mailed. resporses.

Source:

Table 2
COLLEGE RESPONDENT RATINGS OF. COPES WRITTEN REPORTS

3

No Response

= 39)
_BeTow '
" Expec-

*.
)\z,l

Don t Know
or -

_ Poor tations Acceptable Good . Exce]]ent No Response .

* . Focus on real-
istic strengths, AN
weakneésses qﬁg

N

hl

-8

'Usefu1ness in
planning for %
* change o0

Mailed -

(3

Source:




e Comb1n1ng a11 aspects in Table 1 97% of the‘_ral report rat1ngs ' l,
were acceptable or better, w1th .85% good or excellent; 1n Table 2, 96%
of the written report rat1ngs were acceptab]e or better, w1th 87% good . -

or excellent. ’ _ - ’

’ .

t } D1str1but1on of Nr1tten Reports“\‘ . . = ) s :
At the vast majority of thé 39 cooperating co11eges, the” COPES .
' y . team wrltten reports were d1str1buted to administrators and occupational . - oo
. 'faculty——the rormer in 36 1hstances the latter in 33. (See Appendix 'j
" C-1,) ' |

- . i~
P <

At only one co11ege ws the report d1str1buted to academ1c
facu]ty T : T

™~ N

- : Counselors received cop1es at 19 co11eges adv1sory committee,

Vo oy

members at 9, governing board members at .6, students at 3. ' L

.. [ . ~ . ~ »
f) ﬂDwvflcu1t1es Encountered in Implement1ng Recommendat1ons PR
0 / N ”
) ' Most of the co]leges mét with obstac1es in seeking to 1mprove

~area§ of occupat1ona1 education 1dent1f1ed by COPES as hav1ng pr1or1ty
need for amprovement . (See: Append1x C- 2 ) . '

-’
)

. 0n1y‘f1ve of 37 respondents {(no reply to the Quest1on was rece1ved " o
from two co]Teges) ‘stated that they #ad not encountered any d1ff1qut1es A

‘ " of material 1mportané§ o / ‘ , W
B . ot N \ ¢ - - - '

" At 12 co]]eges insufficient funds were c1ted, at seven, 1nsuff1- - e
cient lapsed time .between the eva]uat1on and th1s “study. T

LY

‘A var1ety of organ1zat1ona1 and "human element" prob]ems were
C o -noted--1nc]ud1ng an unresolved college management‘role in a mu1t1-
co]1ege ‘district, in three instances, an% res1stance to ass1gn1ng more .

dec1s1on~mak1ng responsxb111ty to the occupat1ona1 educatTOn administra- -
. . ‘ «dj 3 :

tor, 1n two

. ‘ ' '3
« Also in “two 1nstances 1ack-of—1mp1ementat1on was attr1buted to
'the\na '

.
»

ture of the récommendations.* SRR
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. \ : . .
- - .Typical. among the respohdents'.Eomments’regarding implementation : '

-3 hd

difficulties were the following:

N
« - N 1

* s

VR

‘ ~ "Needed staff could not be-hired because of dﬁstrict,restrﬁctions
o v_on hiring, and money was not available for needed equipment and

' added sections in certair areas. In spite of the_above }imita- . oL

“-tions, our enroliments .continue to increase."” ) ‘-

s

-

"None; there has been comp]ete,éollege cnoperéiion and ‘support.”
- \ P

' ! - - Sy e
"None -except time. Reviewing the written recommendations indi-

- cates that all but one have been accomplished, and that-one is
being worKed on."" T : T

“The recommendations ?ppeared impractical\it tEE'tiFe."

{

« "By board directive, the récoﬁmendatjpns have been accomplished e
‘to a large degree. There was, however, some: reluctance on’ the
- .part of some administrators to give occupational ‘education its
rightful place in the overall picture in regards to decision . ‘ .
making." C ’

=

E3
g

- "Dif§iculties have arisen in implementing better lines of -
_responsibility” and agthority because of our change from & -

sing)e-campus district to a multi-campus district.” D,

. . . . L . “ -P._ .

M ‘. ) - - - . <
"Peopi® in management rqﬂés tend to ignore ‘the recemmendations.”
- 1 i oD

PRIV

lﬁ“ ‘ . "Actually _COPES visitation served to overcome our major
- difficulty. It~redi¥ectéh the thinking of the administration,
., particularly thgse who weére in a position to do. something.
Most'-of what *hag been doﬁ%'was 1ip service. I feel that -the
'S fic recommendations of the COPES committee, T

P

Y
Woy-

- direct and ‘'specj

= alonggith the/overall quality of the committee, have done

: more t0° shapg’the ditection of accupational ‘education at this
college thagtany other influence.during the last ten years.
We-still habe a tong:wway to go, but for the first time we feel"-
we have a direction and a. purpose. This has dome a great deal -
to restore the confidencgljof the voc ed staff and given them .
pride in the job they arégdoinb.ﬁk . . I

~ O A,

“ C .

"

-\ Effects of COPES

f&-“‘

2 COPES was,seen by the-respohdents
}

F

S

/s Shown in’ Tabjes 3 and

e,

(again excluding don't know anfi no responsé) as having resulted. . _

'r subs¥antially n improvemengié

the quatity and availability of = .-

* occypational education and in'h benefit

;
|

T
v

1a]{jmqact;gnf5§@dents\'”"f>

g

.
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1
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' A TabIe 3. -
o E COLLEGE RESPONSES REGARDING IMPACT OF COPES < i R
ON IMPROVING QUALLTY "AND AVAILABILITY OF OCCUPATIONAL EDUCAT _ .
. QUest1on D1d COPES 1mprove thé qua11ty and gva11ab111ty of occu at1ona1 .
educat1on at your college? . , B
. RS o <
T s on't Know | =
g PR N AL S s
No - Pertfps . Yes . (Somewhatl} Yes (Unqualified) _No Response ~t
- . . - - 1 . . .
4 ' 3 . 3 ) 26 3
; i ' it' ‘ »
' g Source: Ma11ed response% s R ¢ i 5‘
’ ° ' g | - \ o ’ e \( . "
*, N \ » - P '
‘.[ AN ' ’ - . o -~ !
- ! ‘ v s . e
. > N ) S
~ TabIe 4 : ‘ e
COLLEGE RESRONSES REGARDING IMPACT ON 8TUDENTS « T
, RESULTING FROM IMPLEMENTATION OF COPES RECOMMENDATIONS e
K4 N .
e . g n < 2l
. Question Mhat was the 1mpact on, students by 1mpIement1ng the C0P§§N CR
: recommendations? , o
B U5 ~ ‘
Y O ? - T Don't Know
e L - Beneficial in Areas : or .
None * Very Little of .Implementation s Mo Response C e
~ ° P !
1 : 2 20 16-
‘ ’:( . | _,i! o ¥4 '
Source: Mailed responses. - o
iy a h - o ,
‘ A ‘. 'i . . . ‘,-
- - . A
o % . 3 3/ .
| ot
' . . , .
¢ I r .
R 19 - .
- ’Lj.,/ at " 'y ",‘gP




h

o Concern1ng s udent 1mpact 20 of, these 23 respondents noted ben§f1c1a1

_ s
»
} N ‘

&

{ results, and 29 of c1ted oce pat1ona] edycation 1@provements
Many of the -eff tts were of\a qu1§e taYgxplg dature; others involved ::;;‘_;,,/r '
matters of "climate $(See Appe 1x'C-3.L _ L
In rank order,.the 15 most f equently ment1oned areas of pos%t?ve R .
. effect were L. e . ‘ - e
N e 1
L . 'o,‘Strengﬁhening of curriculum\(i.e., course and program additions R
P \';’“T ~ -and uUpdatings) . " i Tl oL
X o L v o A
. »- Professional staff additions\", - -~ e -
. 0 Increased institutional awareress and recognition of occupa- A
' - tional programs - . o . FHREEILURRY
P "* e Improved ocgupationq] staff méra]e' o A
N - - AN - - * -, * s .
" o * Improved administration of occubatlona]-%ﬁhcation‘ U AL .
) . . , . . . _— - i ] . - \
\ e Improved -placement s&rvices ‘ K ) . ) s
. ®" Increased staff awareness and support of ‘occupational N .-
. education needs oo T - ‘ L7 e '
;:ﬁL ) ) ImproVed sery1ces for hand1capped students ‘f;‘°
R ’—" " & .‘ 3
:',ya11dat1dh and support through COPES, of col]ege 1den;1f1ed ) . .
_ ol ;~¢‘; occupat1ona1 educat1on needs-and pr1or1tles ) hﬁ‘ﬂb" .
. ° Improved student follow-up, 1avge}y th.lugh 1mp1ementat1on of, ' T )
k \ SAM (Student Accountability. Mode1) . h * “
. o Improved occupat1ona] counse11ng and gumdance . e ‘f -
.. ‘. »> g, e B ) < ' » .
) _ o Improvéd- work- exper1ence programs S .
- © . . e Increased "profess1onq]1sm_ among occupat1ona1 ed®atign - e
' chu]ty (é.g., continuwing interest «in sg]ng gpntent ‘of CL .
: their courses and instructional methqd ' 1t . N
< e Improved 1nstrgct1ona1 fac111t1es o i - . '
0 05'\‘ ‘ 13 -
) ’ '} Increased enro]]ments in occupat1ona1 programs "' *
53 . -~ A ' .8 : . , t . ' .’ ~
2t - ’ - 'y ‘ . . {», ‘5 .
. ) . - ey Y * ""‘;‘ ) o
. . , > 2 . 24 - 5 .
. - /\ _‘ ~,r' ’ g .' ‘. e'
- » . ¢ o . ‘-/-\¢ . »ﬁﬁfi‘a'




and 6ther effects of- COPES are presented 1mmed1ate1y belo

" with preconce1ved op1nTons or that theyetr1ed to "se%d"

139 positive effects were noted.

: Ia a]l On the other hand, s1x
mentlons were made'of negat1Ve effects--most1y 1n connection w1th the
’respondents be11ef that s0me COPES team*mEmbens came'to tqg.co11eges'

heb1r ‘own 1deas
\«:} A
R

.....

‘?

- )

- et

to the co11eges %

Some typ1ca1 respondent comments (see Appendwx cuaa re]at1ng to
tthe quest1on9»of Student impact, occupat1ona1 educat1onﬁ§@p

e

N
& .
,t,g kS
t .
JN .
T —
s
Y ?I- .
5 .
-

.\'
rovement

°

A}
E

4 N v

Y- -

"COPES said wg needed- outreach locations. At the timé.we had
,hone. Now we havé ten. ~Thus there.are more classes ava11ab4é e
to students away from the campus. 'We .alsd have moved to $@ive
.our.campus ‘facilities problem by'adding a multi m1T11dn do}]ar
bu11d1ng; 1n addzt1on to many portab]es

'.~ImpdEt.onhStudents

¢

.y T

“I€ growing enr011ment figures in.the OCCupat1ona] programs are .

an_ indication, the impact must.be positive. {’Th1s could result

from our becéming more aware-of student needs and mak1ng pro-" °
- grams more. conven1ent for them." : -

S 3

but I”doubt that any 1ﬁbact w111 be‘felt

ES ot

"Too eardy to te]]
by studentsﬁ"

\

-

"o el ¢
"The 1mpaet of COPES recommendat1ons Oh students has been
gréatest in the areas of ‘placement, follay-up, and work .
~ exper1ence We now have -staffing and a syste§ that 'did not
. exist when COPES was ‘here for a visit.- In addition, many -
"areas of vocat1ona1 education have been updated «in facilities
and equ1pment which- resu]ts in better con\1t1ons,for student
learning." :

» >

a

© "A major effort of occupational staff in deve10p1ng a prodram f
evaluation process will undoubtedly prove to. have a major impact
_on program qqa11ty and thus on student success-in the world of

wosk &

s N ° (~
.A.J-s -

* N

"We haveznore 1nd1v1dua11zed instruction now, but this is not
"a direct resylt: gf COPES.- The COPES profiTe, howeveroA was one
of-many reasons for our efforts NS
"The communwcatlon’g/tween the occupat1ona] education facu{ty . :
and the counseling department has increased greqt]y This has

provided students with more up-to-date counse11ng 1nformat1on

-

-
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s K-

was put forth; it rea11zed a better than 25% growth "

- Thepresident,. having been i volved in the COPES evalua

I . s ’

n . - .
- - . B
d . o o 7 - hd

. Impyovements in 0ccupationa1'Edu.cation‘QuaIitx‘and Avanabﬁity‘_

"COPES made.us aware ofﬂthe need ‘to become more ommun1ty -oriented,
to analyze commun1ty needs, and to engage jn stullent recruitment.
Our efforts in these regards .have praved to:be vegy successful. .
During 1974-75, for: example, a major student recrui ment effort

-

"Course’ out11nes have been exam1ned and updated as per COPES" ’
suggest1on oo . -, . -

"1 don t think so. We have good programs and knew they were good .
long before COPES visited us." e y

-

"The board and public became more aware,due %o the team v1s1t\
fand reportsy thus more support was generated ‘.

"Because of the needed adm}n1Strat1ve support and réEogn1t1on,

_there "is now#an associate dean for vocat1ona] educat ion who fhas*
“the responsihility and authority in regard 'to program p]ann1ng, S
budgeting, and schedu11ng’wh1ch has made many of the needed ‘e

changes po§s1b]e S

~ -

"Increased. use of advisory commtttees Facu]ty 1oad study and
new policy. Counselors are now. assigned to advisory. eommittees

 to assist in understanding programs and opportunities. - Learn1ng

paekets, tutors, and career center have been 1n1t1ated "
W

. "Many of the 1mprovements were 1n the planning stages and would -

have 4aken place anyway-~COPES or no COPES. On the -6ther- hand, 2
the"COPES report helped support and pingdint our needs, and may -
have -been a c0ntr1but1ng factor td our obtaining the 1mprovements

needed." .

".

"COPES Facilitated the estab]ﬁshment of a placement office and

, upgrad1ng of the follow-up process. It also’st1mu]ated interest

in deve]opment of a program evaluation mode] and in produc1ng .
meaningful job market analysis stud1es c :

. -
~ \ -, “ A
” .

Other Effects

. "The effectafbf the COPES. vigitation were po t1ve, mak1ng many -
=on campus aware of facets of our occupational program that other- .

wise would have remained obscure and unidentified. 1 believe the.
‘gotal staff saw a .timension to.thé program which _they- had not
preyfously conce1ved or thought s1gn1f1cant " /

"The coliege 1s in the process of organ1zat1ona1 restru;éLring.
on,

.has become sensitive to occup ional programs in relation toa ™

community needs. He has, in the reorgan1zat1ona1 process, taken

Al \‘“\-\/
. = [
.
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v
. N ..A
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. firmed "thé® co]]eges

.- one’college ahd”gr y

. o their visits

» . surprisin AT« g
18 were k owledgeab]e of the critical needs. The pres1dent was
_ most pos1/1v and proceeded to list the college response’s to , e
- the needg/ 'In my Judgment nine of the liJhaye received - . R
attentiop.™ 7 > ' L R
y : /r’; “ ' ' - i/ v . = * )
‘. *“ Ll “’ N .
;\ ~ f"" .- V/ ’
.-T e - 4"' &;;;:"_ 4’{:@; - ’ -
-t ) 235 :: - “X’:; o \

¢

-
.

e COP£§ team and hhs 1mp1emented .

these concepts in- the restructuring. i . ) /,

“Many facu]ty felt they were bei gxhnterVIewed by peop]e ‘s@11ing’
their own thing." . : .- -

s f

. 'y

"Hav1ng<oufs1de representatﬁv

w1th expert1se 1n the occupat1ona]

~areas lent credibility te the tudy . . -

N 03 -

"Most of the effect has beéh jn terms of purpose or ph1Tosdphy 1 .

- are standing shoulger to sh
alive and are involved.’ aps you might say they are beceming ..
more professional.” ,// /A 4. N> S Y ‘

’ L / / - S H
“Staff. became more a rof crlter1a for eva]uat1ng the quality
of. occupat1ona] edu n programs. . ! . . -

v

. s

¢ -, Valjdati
/ / .
Vai1dat1on V151t§ fto

Mr1t en r sponses

of College Responses L

‘§‘ -

1 (See Append1x c- 5 )

l

\\'o b
ct, it appeared to be less than reported at ,
han reported at the other. Exact]y the same

the two instances where va]1dat1on did not*

other effects resulting from the COPES visit.’ h .

responses on studer

thing, occurred reg;

rdin

confirm the responées 0

s ~
As“a;matter f agt, the validators found T6 areas of QccupatJonal r
education improveren cred1tab1e at least 1n part to COPES which had not -
beén ﬂbted by th xr spondents. (See Append1x C-6.) ‘.
| / ’
Inc]uded a ng v511dator domments (see Append1x C-7) in report1ng T

to tl‘e colleges” yere the following:,

.

“Eighteen of 22 - people I interviewed at the co]]ege had :

e
r CQQﬁ of the COPES team vis'it four :years ago.

lder,.sbut 90% of _our ,people have come s .
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COPES SYSTEM ASSESSHENT AND RESULTANT ACTIONS *-

. g
‘ ° ! 1

Co11ege Responses

Co]]ege respondents offered a var1ety of suggestions for 1ncreas1ng

the impact of COPES. (See Append1x D 1. ). Rl D S

-—
- ¥

- In rank order, the five most frequent]y ment1oned areas for act1on

L _ were:

e Make regular follow-up revisit prov1s10ﬁ for determ1nﬁng extent
of colleges’ 1mp1ementat1on of COPES recommendat1ons , 5

e Provide consultation to co]leges on 1mp1ementat1on of

<

recommendat1ons e : oo C e e
(] Be more spec1f1c in recommendat1ons * AR ﬂﬁ.-uw

o Improve in-service training ?or COPES ﬁeam members regard1ng ‘ -
visitation purpose (to m1n1m1ze preconcept1ons and se111ngl
of members' "pet jdeas"). - . S . ¢

' lnvolve academic facu]ty of cooperat1ng co]]eges in COPES
process. )

ﬁ ‘ »
At five co]]eges, the respondents rated COPES souhd 1n “its present

form and stated ng further 1mprovements are needed. At¢one college, -
the respohdent questioned the need' for: further. deve]opment of CQPES
. ,____1n view of ex15t1ng techniques for institutional se]f evaluation

»

-

and prov1s1ons for accred;tat1on. LN " .

4 3

et . Typ1ca] among the respondents comments, (see Append{x D-2) were the

]

o foHowmg e ~ : ' L ‘\
S : “"A regular procedure of hav1ng a fol16w- up visit to the campus -~ . . -
fy = . by perhaps one member of the original team is needed. "He should .
= focus on COPES Fecommendations: and document in a wr1tten report’ } 1
. those that have. been" -implemented.” - - o . ‘.
>~ <'"None, unless it were feas1b1e to nefer an expert to the co]]ege
who cou1d suggest ways of meeting the recommendat10n§

-

-

Q ., } . N oy
RIC 577 e

s - . - ..
S = - » - r3

RN




"It would be well if COPES could be integrated with the total :
. accreditation process. It 1s difficult for a college to, gear-
o oup for separate evaluations."

"When areas of weakness which deserve specific recommendat1ons are
found, these areas sh 1d be given greater emphasis and spec1f1c,
detaiTed justification™in both written and oral reports."

"1 be11eve COPES' impact is being, felt. throughout the state.

Site visit chairpersons are becoming more cognizayt of their need -

to know something about.the college, ¥ts particular role in the )

commun1ty, and its objectives. Perhaps more in-service training

is-needed for other team members so as to make them more fully '
" aware of the COPES function in visitation.'

"Visitors should come with fewer preconceived notions and mor?

current: uriderstanding of the world of occupational educatnﬁn -

'"Develop techn1ques to infornf and 1nvo]ve non-occupational
+  faculty--sell the program!"

# . .

'.‘ " Validator Perceptions - -
A . .
Co]]ege respondent suggest10ns were underscored by the members-of

the COPES Revisjon Comm1ttee who conducted the va11dat1on visits.
(See Appendix D-3.) ‘ :B | . | \ ‘ oo

’

Concerning the oral and written team reports, the validators'
most frequently mentioned suggestion° Be more'specific . RN

For the ora] report, they also recommended principally en-~ N
couraging attendance of more college personnel, incTuding academ1c ‘
facu]ty, for the wr1tten report, wider d1str1but1on~-1nc1ud1ﬁﬁﬁ§ Y %%
certain appendixes of particular import (e g., student and adv1sory

e O %
PR P

. - ‘f‘.,’ . -~
. committee inputs).’ .. . S e ezeew

sz R 9

o . 1
Aside from the reporting considerations, there were these W
~ comments (also-see Appendix, D-4): ' ‘

i s

P2 o

"There could be a regular pattern of follow- -up at the participa-

- . ting colleges two or three year's’ 1ater with a formal report on S v ’
LN » 1mp1ementat1on of recommepdations." ‘ A
A -~ s
. "Academic people should be aware of and part1c1pate 1n the process.’
i o, “Year]y rev1s1tat1on as a prod 'to accomp11shment "
i‘ ’ . . ] * M L3 4 —— ’ ~ ) =
T e . u8
Zix".‘ T ’ L - : - . ¢ . ‘ B
\f\' ) ! U’"«,@;;‘ 4 ) . 3 28 . , . - "
- o : ' . ' ) ; -
v l. - R .




A : et

. "Most interviewees focused on the time limitations of the COPES
) feam:visit and the unfulfilled expectations that many on the
e faculty had of meeting with.members of the team. Suggestions
made in¢luded extending the Tength of the site visit and making
_~ certain that those who participate in a study of this type-are
afforded the -opportunity of interviews.' . S

"Once an overall evaluation has been done, a fo1low-up- should be
made with an 1n~depth evaluation of specific occupational areas.
Or staff should be -in-serviced to conduct their own evaluation;
the co]]ege could‘finance a team of peers to validate the _

evaluation." , e

A

"D1ssem1nat1on of .COPES' oVerall reports on status of occupationa}
education and subsystems should be expanded to include state
legislators, co]]ege presidents, the Postsecondary Commission,

the Board of Governors, and the State Advisory Council on
Vocational Educatien. The political clout of these groups
necessitates keep1ng them informed on COPES. They should con-
s1stent1y rece1ve COPES 1nformat1ona1 brochures, as well."-

. ~ . Subcommittee Recommendations .

in COPES system procedures and instrumentation made three major
' . recommendations to the Revision Committee These recommendations;
. based on suggest1ons from participants in the assessment study and _ ¢
from college feedback and COPES team debr1ef1ngs in 19?4 75 and
5”1975 -76, involved: -

~

‘ o Providing for follow-up determination of institutidnai action’
o ‘ taken as a resu]t of COPESff1nd1ngs at all cooperat1ng
R co]]eges T

LR
* R Reduc1ng,the number of evaluation items in_the system S: o
;. detailed perceptions 1nstruments from 60 to 36 -

"“ < e Simplifying the factual-data part of the instrument which
) | represents the off1c1a1 college v1ew of 1ts‘bccupat1ona1

educat1on system. | hZ e

¥
St
-

2

Procedures - e - 7 A

d v

A

Wy -

5 Lol
' N

o

In connection with the‘f1rsg recommendat1on cited above, the sub-
comn1ttee recommended insertion of the following in the COPES Guide:

-

< v 2 -~
N . .

N The subcommittee assigned responsibility tor proposing refinements

. .
L




"After appropr1ate 1nterva1s of ' t1me | COPES will request feedbaek.

from the co]]ege onvaction taken as a resu]t of the self- study e
* Such request for feedback may. 1nclude a one-day rev1s1t to the . - '
“college by a knowledgeab]e COPES prdfess1ona1 "

The committee also recommended numerous othgr Guide changes in- .
cluding--ds often suggested in feedback and debr1ef1ngs--add1t1on of a

.- counselor to a typically composed COPES va]mdat1on team. ~

-

¢ . . N )
Instrumentation ‘. - TS ' . .

' The detailed perceptions ipstruments' 60 items were reduced to 36.
The process involved conso]idatihg_duplicative or-overlapping considera- .
tions. Also items more readily-measurable in terms of othey items than -
by themse]ves were e]am1nated (é g., "administratéon's comm$tment to

occupat1ona1 education” can better be determined by such ‘factors as N
budgetary provisions and effect1ve organ1zat1qna1°stnucture than as '

_ an isolatéd, concept)/ PSR

>

4 *

In connect1on w1th the th1rd recommendat1on c1ted above, factual-,
data areas of_ the 1nstrument represent1ng the 0ffﬁc1a1 co]lege viaw . f
were, rev1sed Items which had been found’ through exper1ence not to
be cr1t1ca1 to the conduct of effect1ve evaluation were eliminated,

Al-so, whéreVer possible, cr1t1ca1 areas were s1mp11f1ed so as to

minimize college efforts 1n respond1ng¢ ) L

Throughout the detailed perceptions instruments, 1tem$ and cr1ter1a ;;_y -
were reworked as necessary for greater c]ar1ty and prec1s10n .- T

R >, = -~ L. Ry
PR re - f

h—

- Reyision Committee Deci$ions , l

‘

1

Having reviewed all pertinent inputs, member% of the CQPES Revision
Comittee at their year-end meeting decided that'J A * '

-~y

- . . -

) The present COPES system is fundamentally sound. s

o w1th some mod1f1cat1ons suggested by-committee members the
changes recommended by the subcomm1ttee shou1d be made in
procedares and, 1nstrumentat1on . ' S .

— " . . ) »
.30 .~ .
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o Suggestions should be made to a college on how its se]f’stud§
~5~~"wr1tten.report might be d1str1buted to prov1de an 0pt1mum
bas1s for action. T . . e L3

-~ .

e () The persona] COPES revisit to a college one or two years
' ”ffb]lowing its self-study showdd become standard procedure. . ‘

2
g >

' + - « b

. ' &' ~«Resu1tant Act1ons‘by COPES Man;gement .

HOn the bas1s of the Revision Comm1ttee dec1slons and other Facets R
O “of the study, COPES management approved the fo]]ow1ng act1ons '

. E =

. Insta]1at1on as standard COPES' procedure of a persona] rev1s1t
to each cooperaf“ng col}ege one or two years after self-study
to determ1ne exteht of implementation of recomme dat1ons

H

e Pub11cataon~of~51mpTﬁf1ed‘and otherwise refined deta11ed
' 1nstruments, rnc]ud1ng reworded evaluation items and cr1ter1a ..
=77 . 'for greater clar1ty and precision. '

-t

. rar'“i 'Greater Spec1f1c1ty and sharper focus in ora] and wr1tten .

report1ng by COPES validation teams through process in uhich - .

1: . . perceived areas of strength and.of priority needs for improvei ‘ ‘

- = mént: ‘Wwill be rank-ordered for each cooperating co11ege .and will
be Tinked. d1rectJy to items shown on the de a1led 1nstruments

(] Undertak1ng 1dent1f1cat1on of exemp]ary pr grams and pract1ces
at cooperat1ng colleges and secur1ng of appropriate mec an1sms
for mak1ng them known td other colleges interested in occupa-
t1ona1 educat1on improvements. B S

. En11st1ng the future participation, of counselors on COPES i
validation teams. , , A A T w

*

%
-

- . ¥

° DeveTopment of procedures for . cons1derat1oh by cooperating ., -\
) col]eges 1n ach1ev1ng optimum d1str1but1on‘of the va11dat1on
.. tedm, yr1tten reports and obta1n1ng their fmost effective- use : . '
T . as a_bas1s.for plann1ng institutional act1onsﬂ_ . ~.~ \ - -

“‘W{}M'\) R T IO A N
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o Appendix A-1° *  °
COOPERATING COLLEGES REVISITEDY/ o Ce
- o “; - . '02 * N )
o ™ College and College Coordinator "+ Revision Committee
Revisit -Pate . of Revigit . Revisit Member
V.o Barstow College "William J. Kryeger George W. Ebey ’
- Barstow ‘ Dean of Instrudtional | . ’
April 26,'1976' 7 Services : . s
Cabrillo Col]ege . Jack Snyder ~ ‘ ‘ William'R. Morris )
Aptos - . Dean, Occupational & . ,
- May 5, 1976 . \ Continuing Education
- , . L ) . '. . ' “- ‘:- i ) . ' o "‘
College of the Robert G. Pollock . David V. Robles-
Canyons , 'Dean, Vocational- "~ - _
Valencia i Technical Education * s \
\ . - April 8, 1976 , o e
o~ : Cerritos Cdi?egé ) R;chard E. Whiteman : 'Rax E. Loehr .
Norwalk . . Dean of Vocational , , fi
;% April.lg, 1976 : Educat1on . : i p
Chaffey College - . Ra]ph A. Porter | M. Jack Fujiméto
. “ Alta”Loma ' Dean, Occupational | . LR
y May-4, 1976 . ’ Education . ‘ ‘ Do
. . . . , ‘@
Fresno City Co]]ege ~ Richard H..Handley ’ Irvin Colt - -
Fresno Assoc. Dean of Instruction, - ' S
April 20, 1976 , Occupational Education L T .
. Imperial Va]]ey ColTege. William D. Rudoiph " Geqgge W. Ebey
o, Imperial * Dedn of Vocational ‘ o L o—e o
co April 23, 1976 ~ 9 * Educat1on ‘ e ' :
. _‘ h o o ) . - 1 ' L
" Lo's Angele$ Pierce . M.aJack Fujimoto = -~ David V. Robles -
College" * Deanof -Instruction - -~ 7 : ) s
L Woodland Hills | ° : T o T
oL Apr11 7 1976 AR - PO ‘ . S :
s : ’ - [ T ' = :"
B 1/ Completed quest10nna1re and weng\:ev1s1ted by member of COPES Rev1s1on o
: Comm1ttee . i ‘ ) ’




T May 7,

College’ of Marin
kentfjeld . . -

May 3, ]976

‘ Q. I
Palomar College
San Marcos R
April 23, 1976
d - [N

L4

"Porterville College.
Porterville * .
April 22,~]?Z6--“

College of the =~ *

K]

———

o2

~ Redwoods
Eureka . o
April 22, 1976 =, -

t?

Whittier
Apr1] 30, ]976 |

Sacramgnto City

. + College

Sacramentg
Appi] 26, 1976

P

,Santa Barbara'City
College
Santa Barbara,
1976

<

SouthWes;ern Col]ege L

Chula  Vista 0
Qrzl 26,_1926

- ’ LR

Victor Valley
Community Co]]egé-

"o Victorville

.~Apr11 9, 1976' as

West Va]]ey Co]]ege
Saratoga

.7 April, 23 1976 -

S .
s .. 1;;&‘»‘«‘,%_ N

w
v,

e

Rio Hondo £o]1ege:;~:

L4

. Philip DeMarco - s .
Dean of Occupational

‘Walter F."L. Brown "

- A b b
" Joseph-E. Berruezo
" Asst. Dean of Instruction -

-and-Director; Vocational= -

" Technical Education -

s
P -
a

Dean, Occupational
_ Education - =~ ~ ..

-

. X

Edwarq Butk]es'

B W Soper
Dean, Occupatvonal
Educat1on .

-
‘ ~

Wilbur W.-Lorbeer
Dean, Occupational
Education

Louis Johnson <
Associate Dean of
~0ccfpational Education

&

Me]v1n J. E1k1ns 'z‘
Assistant Dean, Caregr

Education
"3
R <38 - -
v s N ‘ ;&\/

. Jack Snyder

LT TN N A A T P ATODT R TR g T A T R T e
N > -

i i [
R -

Nathan H. Boortz . ‘

e - - .
i o

-~ -~

‘HenryAE.fChilq§%/5nk'

25 o .

% G]en1R¥ Guldberg

’ N A‘«

Taron N. Reeves

N -
7
ST e
Jack Snyder ¢

3

and Occupational” Te H
Educatjpn ,
: S mmia g

Thomas C: Hahn - " G}en R; ﬁ&béré s
Dean of Applied Arts - T L - -

and Sciences .
Charies Peterson Henry E. Childs, Jr.
Assistant Dean, Occupa- ” Y

tional Education ' ) *

A o

M. Jack Fﬁjihoto

LV e N -
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I : : Appendix A-2 = ) .
R > . OTHER COOPERALINGQOLLEGESY .~ T .
. College-and Respondent "~ : . -
N ——g . . B ¢ . B -
) College of A]amqga ,Q~‘>n "~~~ Merced College " -t v
o Alameda " Merced o . N
T e Edna P. Froehlich, W. C. Martineson: Lo- T
- ., Goordinatdrfof Occupatio Dean of Instruction . ’
) ‘-~ ° = Education’& Cdoperat1ve Education ‘Vbcationa]“EdEgdtion e »
“—Fweritan River Co]]ege ; Orange Coast- College
Sacramento - ) Costa Mesa :
Y Louis Quint Lo T - dack Scott . N
Assistant Dean . Dean of Instruction. .
- " Qccupational Education . , . ® y L
, Riverside City Co]1ege ) ) .
s Crafton Hills~’ Go]lege - T R ~R1versade .. ‘ L
Yucaips . Ce¢il D. Green- . ‘ Lo
Edward.L. Chapin; Jdr. . Assoc. Dean of Academic Serv1cesL T
‘ Dean, Evening, Summer, and . , | Occupatignal Educat1bn s o
| Occupationaﬂ Education ‘ Dot
s .San Diego City Co]Lege .- T .
Cypress Col]ege ? ‘San Diego - ~ e
GO Cypress - .. -p . -« James E. Hilsgen - . S
" Lyndon E. Tay]or _ " Dean of Vocational E ucation
Administrative Dean, - T gzt . *
Instruct1on T o sl ~ San Jose City Col]e e
) : ‘ ' v San Jose Y AN
De Anza College  ° . Lois A. Callahan. Sy
i - Cupertino Dean of Instructton, OccUpat1ona1
A ‘* "Richard B. Kent . ' Education -
' 'Assoc1ate Dean of Instruct1on o ee o .
_ ‘ Santa Ana Co}]ege -
c Co]]ege of the Desert . ‘Santa Ana~ . .. <
N " Palm Desert . '™ i - Fred E. Ittner . g
T . James T. Rulliam ‘Dean, 0ccupat1ona1~Educat1on v Lt
O Coordinator of Vocational s D _
O +, Education Santa Monica College -
I o . . 5 . Santa Monica - CLp v
P Glendale College . - ) Herbert L. Sch]ackman Y
S ot Glendale . ’ Dean of Occupatlonal Educat1on3
-, Thomas S. Ryan o ) - - N
. DEan of 0ccupat10na1 Educat1on S1erra “College * - o ;”;‘ .
- . . _ Rocklin T A
. - LOS Angeles City CO]]ege . Martin E. Jdack, Jr- o
S Los Angeles ~ Assoc. Dean of Instruction ﬁor .
A *James L. Heinselman \ " . . Vocational Education , . .. -
» - . Dean of Instruct1on S - R o
: ' : L .
) 1/ Comp{s}ed quest1onna1re but not revisited. T e E -
.. a3 H . y . ‘o




A .
) + Solano Community College
o . Suisun City

West Hills College
Coalinga ‘ .

%%" .. Gerald M. Simoni . Daniel R. Peterson ’
¥ " ' Director of Vocational Education Dean of Instruttion

. &~ . . .

B Jaft College : : ‘ <. . Yuba-College : . : .
~ . Taft o . Marysville - ° N . .
" ~Wendell L. Réeder Earl R. Orum . L
iy Superintendent/President Dean of Instruction : i
- % ,-“‘V.'entu.ra : CO]‘] ege s N . ] - X
* . Ventura | : ' s ; , .
™ -Charles €. Dahl- A : . -
: Assog. Dean of Instruction/ )
< = Career Education " . e >
. ¢ .l
3 . = - A ’ ‘ . ~ ‘ e - ) ’ 1
.& ,\(
. ’ t; i -
© . .
. , R
- \/ s 2] "y"‘.' -
s . N he . /:'v v
- - J -~ R ) X , ﬁ.

5 . . .= s
‘2'- ¢ » “ ..‘\ PO ] .
. - *7 !

z" . Q - , .
T s Lo
\ ‘ i ’
B - * )
. 1 - i- I - ) . Qf -
. . . . /
Qe . ’ n . . . N
e : A
: N t 'e T :
ot - \ ! e
«f‘,i -
: Sy, - s
. - ' . 4
" ’ - » y ~ ] b
; . e : o .




(aa)
><
| e |
—
==
L
o
o
<C

COPES ProJECT PARTICTPANTS

N 8
~ * . T 3
» . LRGN PRI S 4 st
! im T o B3 e e e e 45 e 5 oLy Aot
AR e




2 EoAL ST T ST r TENTT A AT AR SR YT e v m e 8

"\ ' . - . Appendix B™ + ° ~ ' oot y

1 COPES PROJECT.S PARTICIPANTS = *° : !

- . . . .
’ Rev1s1on Commi ttee .- : o - / =
Thomas M. Boget1ch Execut1ve D1rector Ca11forn1a Advisory Counc11 on ’
. Vocational Education and Technical Training . '
~ j ";
Nathan H. Boortz, Director, Techn1ca1 Educat1on, Footh111 -De Anza_ Commun1ty
~tollege District

ER W /

a

: £
. Henry E. Childs, Jr., Wice President for Instruction, Chaffey College /?'
'/ Irvin Colt, "ﬁﬁrector 0ccupationa1 Education Mt. San Antonio Co]]ege.
. George W. Ebey, Project Coord1nator COPES Serv1ce Center .

M. Jack Fujimoto, Dean of Instruct1on, Los Angeles Pierce Co]lege j ]
1.
Ly . Glen R. Guldberg, Dean, Vocat1ona1 Education, Citrus College oo

. Ray E. Loehr, Super1ntendent Ventura County Commun}ty College D1str1gt

William R. Morris, Eva]uat1pn Spec1a11st,’Chance]]or s 0ff1ce California
- Communsi ty Co11eges . “ . ) /7

Al
s
’ -

Taron N. Reeves, Associate Governmental Program Ana]yst Chancellor/s A
0ff1ce California‘ Commurity Colleges - . ‘ -

¢

) Dav1d V. Robles, Deputy D1rector E@onom1c & Sec1al‘ggportun1t1es Int

Cowe \Jack Snyder Dean, 0ccupat1o 1 & Cont1nu1ng'Educat1on, Cabr1]1o Cb11ege ‘.
o v . . . A ‘ .\ > S
vl - - .. o .
Revision Subcommittee _ : ‘ - . i
. Y ’ Q
John L. Bujle§,-¥wce Change1lor Vocat1ona1 Educat1on, Coast Gommun'ity .
Co]1ege District _ :

9, s

Arthur N Chegdack Director, Edutat1ona1 Research and Ana]ys1s,,Lds
' Ange]es Community CJ]lege District . ’ \ B

. :. .~ George W! Ebey, Project Coord1nator COPES Serv&ce Center

"\ -

Raymond E. Hernandez, Spec1a11st 0ccupat1ona] Educat1on, Chahce]lor s’

- Office, California Commun1ty Co]]eges " o .,»—*1; .

4 - N ..
John M.  Hubbard, Assqstant to Chanceilor for Community Re1at1ons, San Mateo .
Community College .District g 2 "

Richard B. Kent, Assoc1ate Dean of Instruction, Dé Anza Callege " ?
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- Education

st L

‘?1ann1ng &nd Internal Evaluation Committee . .

L]

*
Joseph E. BerrueZo, Assistant Dean of Instruction, Voé;t1ona1 Teéhnqca] \\M
.Education, College’of Marin; Past Pres1dent, €aliforhia Commun1ty Co]]egé
Adm1ntstrators of Dccggat1ona] Education - ﬂ/// '

. Nathan H. Boortz Direétor of Technical Educat1o R Footh111 De.Anza ‘.
) Commnn1ty~C011ege District; COPES PrdJect Manager

A

Chairma Northern Ca]?forn1a Deans of Instpuction, LT
f

Henry E.. Childs, Jr s "Vice President for Instruct1on Chaffey Co]1ege,.

-Past Cha1rman Southern California Deans/of Instruction \

‘Dale L. Bratteny Dean of Instruction, Co]nj;a Junior Co]1ege, Past

. John+ W. Burin, Chance11or Foothill-De ana Community College D1str1ct,
Pres1dent Assoc1at1on of California Commun1ty College Chief Adminis-
trators . .

b P . !
George“w Ebey, Proaect Coordindtor, COPES SerV1ce Center N
Raymond E. Hernandez, Specialist, Occupational Educat1on, Chance]]or s

Offﬁce California Commun1ty Colleges ]

W1111qm R. Morris, Eva]uat1on Spec1a11st D1v1s10néof 0ccupat1ona1 Edu-
. cat1on, Chance11or S 0ff1ce California Commun1ty/ olleges N
Ernest R. Neasham, Eva]uat1on Consultant D1v15f/n of Vocat1ona1 "Educa-
t1on, California State Department of EduEEfTUn(’ .

Richard E. Wh1teman, Dean, Vocational Educatnon, Cerritos Co]1ege, ,
. President’, Ca11forn1a Community College e§m1n1strators of 0ccupat1ona1
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APPENDIX C : ‘ IR
L= DETAIL ON IMPACT ASSESSMENT R g
ﬂf'Q . 8 - ' o
{ . . _ ' i N
| -1 DISTRIBUTION oF- COPES ‘HRITTEN REPORTS s
L " AT COOPERATING COLLEGES _ - B >
" /(2 OBSTACLES To IMPLEMENTING COPES RECOMMENDATIONS S
7, CoLLEGE'RESPONDENT PERCEPTIONS, '
" . (-3 'ErFecTs of .COPES - CoLLEGE RESPONDENT
- PERCEPTIONS .
C-4 "CoMMENTS OF COLLEGE RESPONDENTS ) ‘ :
£-5 - CONFIRMATION OF COLLEGE RESPONSES e eV
* .~ VaLIDATOR FINDINGS.:... e L
ﬁ%ﬂ L6 ADDITIONAL COCLEGE. IMPROVEMENTS CREDITABLE s
=~ - 710 COPES - VALIDATOR FINDINGs T
07 VALIDATOR COMMENTS e
oLy - . - %{.ﬁ —_—
. o ,
N 4 . a7 ’_«/- ) R . -
. - - - ,
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Appendix C-1- . “
¢ bISTRIBUTION OF COPES WRITTEN REPORTS o N
. C AT COOPERATING COLLEGES .
» ¢ " question:~To whom was the COPES written report distributed? -
. '.'/“ L. ' : . o
LA Recipient Category. * ‘ /N ) ,‘ , ‘Mentions
. s _ N = 39)
o A1l administrators ‘ 36
L Occupatéonal ‘facutty _‘ . 33. -
. Counselors ) ) 19
“Advisory committee members 9 |
‘ <3 ,’Board members \ . 62 .
. Students . s .3
: “Some administrators g o 2
= ' ® ke ~ T
-l ~ 7 AT1 certificated personnel ) ]
> ’ Available to all, and widely di‘sc'ussed, but net )
distributed en masse . . [
o Discussed at various meetings, but®not. distributed ’ <1 )
; Di_v‘i?ioﬁ chairmen - ) - 1 T
f uo. - 4 * ) s . N ‘ -
; ' gpurce: Mailed reéponses. & - ’ \‘*'
| T ,
:i .‘-:‘; ‘le | C " ’ - ° %
:::?'. ] » . "‘,[ . 12 5 . - . - ° /47,’ .
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: ) OBSTACLES-5T0 - IMPLEMENTING COPES RECOMMENDATIONS

;o Z. .  COLLEGE RESPONDENT PERCEPTIONS
e ;
« “ﬁ%estion What difficulties were encountered in 1mp1ementnng the COPES ‘

%

recommendat1ons7 Please explain.

5 .
Y Area of Difficu]ty ' - Mentions .
. . - S (N = 32)* _
; _Insufficient funds : : . S 12
9 ) §' r'; B N
: T1me ’ ] ’ ‘ e N 7
N - )
Unresolved coliege management “o1e in multi- L .
college district - . { 3
, - Resistance to assigning°more decision-making '
*responsibility to occupationa] education administrator Lo 2 ¢
N L 3 .
" : Adm1n1strat1ve organ1zat1on changes . . i 1
o Apparent 1mpract1ca11ty of recommendat1ons - T Vo
Ind1v1dua1 facu]ty problems in 1mp1ement1ng fo11ow-up . -7
P]ann1ng problems, : B ‘ ‘ ’ ]
£ . A
. Recommendat1ons too general for easy 1mp1ementatqon .- = T e
Resistance to change on part of academ1c or1ented facu]ty N 1
Staff disagreemepts as to 1mp1ementat1on pr1or1t1es ) ) 1
). .
Strained board/adm1n1strat1on/facuf§g relationships _ R .
? « »~ Tendency of management to ignore recommendations—— Ty
kN -~ R ; .
b’ f’
y *Fjve respondents stated their colleges had encountered nio d1ff1cu1t1es
e of material 1mportance Responses to th1s question were not made at
L two co11eges o // ‘ - p
i N ‘T .
W ' M
Bl ”Soufce:. Mailed requnsesl ,7?1 oo PR
SR s 43 T '
‘.‘g \)‘
.ERIC , 48
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- Appendix C-3- . ’ -

EFEECTS OF .COPES S
(IMPACTS ON STUDENTS, IMPROVEMENTS IN QUALITY AND
AVAILABILITY OF OCCUPAIIONAL EDUCATION, OTHER)

[ e
. COLLEGE RESPONDﬁNT PERCERJIONS~. : : '
N ‘ . \
, R N P
*bQuestions: What was the impact on students by implementing the COPES ;
recommendations?4Did COPES improve the<quality and avail- ' .’
ability of occupatYywal education at your college? Were . - ..
there any other effeCts (positive or negative)- resu1t1ng
rfromathe COPES visit? Please explain. . .
" Area of Positive Effect . . : < Mentions =~
. e oo - a4 ~ -. ‘ N = 3§5
Strengthen1ng of curricuiTum (i.e., course and program )
additions and updat1ngs) ' . 10 - < .
Increased institutional awareness andirecognition
of tts oecupat1ona1,programs ; “?;&»:aabe .
Professional staff additions - _LgT TR
. - ;::::y - . §§
Improved occupational staff morale ‘- s 8 e -
< . : e > B }".
Improved adm1n1strat1on~pf occupat1ona1 educat1on ‘ * i i s 2 f’
. »> XX S
Improved placement, serv1ces ) S ; v 7 ..
2 ) 1t »
Ihcreased staff dﬁareness and support of ,
occupat?onal edication‘needs T 7
Improved services for hand1capped students - . f- 6
\ .
Validation and support through COPES, of "’ coIIege 1dent1fJed
occupat1ona1 éducation needs and priorities ’ -
N ' ._!- . °

. Improved occupational counselingeand guidance . . 5.

Improved student follow-up - ° : I 5 '
Improved work experience prodramQ' S 2L ) 5,

..Increased "profesS1onaI1sm" among occupat1ona1 facuity * . o .
(e.g., continuing 1ntere§i%§n asse551ng content of the1r \ e
courses and 1nstruct1ona ethods . 5

' v % > -

fImproved instructional fac111tue§ ) 4

LN

)

~




L -5 e A - A A

Area of Positive Effect (continued)- ‘ o ' o

’ ! ¥ o
~ - I . : -
~ , + v v

) gf? ’M, . ) L ‘
‘Increased enrollments in occupational programs 4
T e : * T "o ’ . ¢ ~ -
Greater emphasis .on.outreach programs 3~
°. “ Improved dnétructidnaT eqoipment - R 3 -
:?N - - . . J '- ‘.r {.
5 * .Improved internal commynications _ - ° S e e 3 ra oF
¥ ',»"'Improved use of‘advisory'committees T S 3. S .
;{UJ" A°New emphpsjs on job market -analysis ' . 4§" , 3
P;raprofess1ona1 staff a8d1t1ons S 3
1mproved&p1ann1ng processes . . 2
e Improved services for d1sadvantaged students ’ , 2
o Increased governing board and pub11c awarepess and _ . : N
- support of co]]eges occupat1ona1 programs . . 2
~%ngreased use of individualized 1nstruct1on : 2
?uk o i*New emphasns on~commun1ty needs ana]ys1s ' .;= .2 SR
DN ”ﬂpportun1ty afforded by COPES to share ideas with Lo . :
o f"team members * O
: - ,.lDevelopment of co]]ege po11cy on facu]ty lToad - ~ 1 “ -
3, ’ ":’Deve]opment of 1nst1tut1ona1 program evaluation process 1
f*? , Good fee11ng on part of occupational facu]ty regarding ’ .
o credibility of COPES findings ‘because of expertvse
demonstrated by team members -~ . - ‘
. Good fee11ng on part of occupat1ona1,students regard1ng B ' _ - '
_ the1r opportun1ty to. prov1de input to the COPES study ' . -
3.
Imp]ementat1on of.evaluation process for part- tnme . :
occupational faculty L . ‘_1
Improved budgetary prov1s1ons for occupat1ona1 education ‘ 1 i
Impgoved “student confidence in programs as result of Tee
COPES findings . - ) ‘ , 1J§
-Qz‘.. RSP W SIS R » , . ‘ . . - . [
“Increased provisian of’ remed1a] ass1spance to . .. . ’ -

occupational students in mathematics and English . 1 "




‘ v’t,’ [ L Sl S BiCh ikl "' ) “ N Ve
- \ ro. L4 » . ;
Increased use of short-courses * _ ‘ , . 1
Interest demonstrated by*occupat1ona]»facu1ty 1n e SR
"applying COPES aga1n in the future ' . o T
D _More effective use of resources |, . T
N P . .
New emphas1s on recru1tment of. students into ® ’
occupat1ona] programs - _ , 1
- - k\. N A [] ¥ v
! ’ ’ . * .
s ' 2
. Area of Neggt1ve Effect: .
Feeling that some COPES team members had
! preconceived 0p1n1ons 2
Fee11ng that" some COPES team members tried to ,
"sell" their own' ideas C o . 2
Bad reaction on part of somé college personnel
regarding diversion of resources to enab]e COndUtt .
of COPES app11cat1on Ty ) R : 1
. ; » = " w s ‘ L
‘ Fee11ng on part of some occupat1ona1 facu]ty that .
- occufational programs are QVerTy subject te evaluation .
in comparison w1tﬁ “academic programs o , ' 1
' ‘ /' e £ 3 & P %« 7 Y R e w, .' - 7 g . o 5\
Source: Majled- responses. PR e -
’ - < { -
; b x
: . e D ¢ . t ° .
T . ' . ) ..
z ~ . < }7\
LR . ~ . . .
r .= - = - ’ j . “\ R
T L ) ' e | ’
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Appendix c-4 | o ‘ '} .
S " COMMENTS OF COLLEGE:RES?QNDENfS ‘ L

p »

o - - - .
oo ’ * - N . -
. P § . A

" "~ Among the questiqQns d1rected to co]]ege respondents were the

- - . <
ety ) . = . .
» o . . N

e . fo]]ow1ng

!

¢ What d1ff1cu1t1es were encoun&ered in 1mp1ement1ng the.:

L . . ‘ i 5

CORES recommendat1ons?

~
. - "

e What Was the impact. on students by 1mp1ement1ng the COPES
CL - recommendations? . o ' Y A

- o Did COPES imp¥ove the quality and availabili
R . occupational education at your college? - /- ' \\Jj

C-

s Were there any other effects {positive or negative) R .
7 . . -
result1ng from the COPES visit?. ©o .

B2

Wh1le content ana]yses of the written responses are prov1ded in . -
Append1xes c-2 and3C -3, selected verbatim rep11es‘are shown be]ow ' : ;
'for readers wno wish further detail- ) . . L

- Y
B .

<’ .
- . 4 » .

~What.difficulties were encountered in implementing the COPES
recommendat1ons? L ' . 4 i - . :

-
4

e “Needed staff could not be jred- because "of d1str1ct restr1ct1ons
‘ on hiring, and money was nof available for needed equipment and
added sections in certain areas. In spite hf the above 11m1ta-
tions, our enrollments continue to Tncrease

"Immed1ate 1mp1ementat1on was d1ff1cu1t due to the bodrd/
: adm1n1strat1on/facu]ty velationship.  However,:since the
v o hiring of a new super1ntendent/pres1dent, cons1derab1e progress Ll
P - has been ‘made.’ -

- ‘ -
- ~

«

Q; ~ ~ “None except time. Rev1 ing the wr1tten recommendat1ons “indi-,
S . cates that all but one haye been accomp11shed and that one is

F¥ % €% 443 %0 being worked on, " X .

j(i . ) "Follow- -up stud1es cont1nue to create a prob]em for-indjvidual- -
e faculty. 7w introduction of the SAM procedures, will aid in this

problem."

"None; there -has been comp]ete co]]ege cooperat1on and support " 1'

4
Cos T

4




M S e 4 s e . - B .

e S N e N o e e o
S /;» b o EE e . . . I X S « . ATy
[N - - B s ~ - Ir i S
. P .. . S . B . : % -
B s o - . ! .
PR — . ¢ N s . A ]
. . i A

o B S .
-~"None; all recommendations werewaccepted-as institutional” )
objectives for improvement of -occupational education during  ~ ST .
. 1975-76." ' ‘ . - ‘
. "This college.is very academitally oriented, and most instructors
) refuse té chandi; Bven the occupational instructors tend to
., . instruct for th transfer stu@ent." - )

oo . - . = "Elarification of management roles has beem particularly diffi- .
st L rcult in this multi-campus district. 'Each year since the COPES = -
ORI . visit this- function has improved." : . __— :

- . L . . - B o -
. : "By board directive, the recommendations. have been accomplished

: to a Targe degree. There.was, however, some reluctance on the . 7

_ . - part of ;some administratops to give occupational education its 7
v . rightful place in the overall picture in regards to decision )

.

makings!'” o s e . : *
““Qur biggest obstacle‘is a hard-headed business manager." -

-4 "Actually,the COPES visitation served.to overcome our major . i

‘ difficulty. It redirected the thinking of the administratjon, S

o - particularly those who were in a position to do something. - Mest

wen of what had been done was,tokequip-service. I feel that the . =~

v.-c. 2 direct and specific recommendations of the COPES committee,.along .

VI 2 with-the overall-quality of the comYttee, have done more to . .~

B « --shape the direction of .occupational.education at.this college , - A
e %, than any other influence during the last 10 years. We still . - ~....; )

.- .. have a long way to go, but for the first time we feel we have - e

e a‘direction and a purpose.  This has-doné a great-degl-to.nestore »... .. W

= the confidence of the voc, ed staff .and-given. thep prde in the - ol

job they are doing." - e : o R

poe " "The recommendations,were too general tq be easy to imﬁlement."' " .
) - S\‘ R » > .
. "people, in maragement roles’ tend to ignore,the recommendations.” °
. T W Y Wi -
a ."The, recommendations-appeared impractical at the, time." .

N T . - Lo . ~ .
“Difficulties have arisen in-implementing better lines of responsi-

a >

THity and .authority because of our change from a single-campus

district to a multi-campus district.' . .

-]

e

- M . o .
. .
-

. ~ o
S,

:~‘": -What" was the impact on gtudents by implement%ng’the COPES recommendation?

R

T "COPES said we needed outreach locations. At the time we had none. S
« - -Now we have”10; Thus-there-are ‘more Classés &vailable to students I R
DA away from the campus. We also have moved to solve our ‘campus --- -
e -« . facilities problem by adding a multi-million-dollar building, in v
B . addition to many portables.” ven o

i s
- . “a
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) "If grow1ng enro]]ment f1gures in. the ogoupat1ona1 programs are -
o an indication;- the 1mpact must be positive.. This could result .-
" from our becoming more aware of student needsaand making programs 2
more convenient for-them." . X . %

. . -
. o)

"Students. enJoy a career center and 1mproVed career counse11ng

e " "Too.early to te11~ but I doubt that any 1mpact w111 be fe]t hy
.t gsuansﬂ ‘ . ‘
'“Very 11tt1e, in that most COPES recommendat1ons were not, == .
implemented. " g . - o

- COPES recommendations concerning the development and improvement

. - of work experience, évaluation of part -time faculty, and expanded
o ~ use of short courses have had verys ‘positive resu]ts for the, -
o .. students."” Ete ;\1 .
' ‘ "The impact wdas on administration.". . ’ , ‘. . - -

H “
~ ¢

. it "The' CORES $tudy resulted in improved student confidence in the
e programs, because improvements were made to better prepare .

students for empleyment. This increased student motivation and |
~ purpose for attending school.” . . .

- ~ - - .o-wv.-.-f—.-s

“The 1mpact of COPES recommendat1ons .on students has been greatest . -

o in the areas of placement, £011ow-up, and woyk experience.’ We . ° :

: - now have staffing and 4 system that:did not exist when COPES was .t

; ' . here for a visit. In addition, many areas of vocational educatioh
) have been updated, in fac111t1es .and equ1pment wh1ch resu]fs intee sn Sy

I ) better conditions .for* student 1earn1ng : C s SR A

i
\,,(A;Q‘ 2

o

- , "We have more 1nd1V1dua11zed instruction now ‘but this 1is not a

SR ) direct ‘result of COPES.. The COPES prof11e however, was one of

L B many reasons for our efforts." wr ,:j *a
"A major: effort of occupational staff in developing a program
evaluation process will undoubtedly prove to have a major impact
on program qua11ty and thus on student success in the worle of

work. " V-

. . . )

) “MaJor or hand1capped students minimum for others." "ﬁ, W h
"More departments are mov1ng toward se]f -paced, 1nd1v1dua11zed“ vl
insthuction.’ y S . ,

4 : - J‘ ¢ S -

"The communication between the occupat1ona1 education ﬁacu]ty
*_and 4he counseling department has increased great]y This has

[
DR LSRN, B

prov1ded students w1th more up- ~-to-date counseling 1nformat1on ‘
L - B « ﬂ Wt
!1 0 . o

AP Curr1cu1umrmod1f1cat16n. v %g% )
7 - - ’ ° - . ‘ ) -

. ‘ ? -

o : R o
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“Did COPES improve the qua]1t1¥and ava11ab111tx}of occupat1ona] education
at your college? ~ ‘

y !

. ".‘"\ »

-~

“There was 1mprovement in qua]1ty of 1nstruct1on due to instructors'
A - self-evaluation in the COPES process. Also the study made in-
L - . . Struptors, couriselors, ‘students, administration, and advisory
o committee members fee] pride in their pa?t1c1pat10n in the programs.
- " " As one instructor said, 'Just-think; this is one. t1me when occupa-
\ : A t1ona1 education is in the, Timelight. " -

e = N -

Ha

-

‘ . "COPES m?%e us aware of the -need to become more commun1ty -oriented,
“ - to analyze c0mmun1ty needs, and to engage in student recruitment.

’ Our efforts in these regards have proved very successful. During.
1974-75, for exahple,ya major student recruitment effort was put

forth; 1t realized a better than 25 per cent growth." :

. "Course outlines have been exam1ned and” updated as per COPES'

_suggestion.™ . . v
"Yes, by adding staff in occupational education and by focusing

' attention on occupat1ona1 education, resulting in better.facilities
and equipment,. " )

"It reaffirmed.where our effort shou]d

- ey h)r‘aa‘«w’;r'mhv-‘-»b»‘b- vo\ -

NEaN

: d1v1s1qp cha1rmen, nwhy new programs 3
S some " have a]ﬁbady been 1mp1eménted WA

-
LI

“The faculty wa%.sen91 1;ecg~ i nﬁeds of commun1ty and students
in the occupat1ona] ‘educatop procegSes."” .« o .

- . N c-

3

é &N ’ @ ’ ' P
"I don't th1nk 50 We have goog programs an E tbeyiwire«good
-~ "*Tong before COPES visited us.* “h@ - L ”\ '

"7 - 'No. We are out of facilities and ery 11tt$€ chaﬁge -in ﬁrograma
. offerings has been made. Those tha§i“have- ‘been madegyere ot the
resu]t of the COPES v1s1t " v .,,

]
‘U

3o,
A
pres . $ % ° ‘e

. “COPES .has expedited: recogn1t1on of the need fd$~1mpnovements RN
in.occupational education and consequent1y hag bxo ght°about a, °©
coordinated effort toward this end, This is an §hg cess.
w1th continuous .jmprovement in m1nd " 2

<

SN R AP "
oot . . .

v

N 4

>"Yes The board and public became more aware due tovthe éﬁ%h‘
visit and reports, thus. more support was generated "

£
. "By following as closely as possible the suggest1ohsq£ade in
’ ~ the COPES report, many areas of occupational education, have been
improved, including relief qf work load by the vocational .dean.’

* -
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4 N w7
"Because%of “the, needed adm1n1strat10e suppoFt—and‘recogn1t1on,
there 1S now an associate dean for yocational education who has
- the responsibility and authority in regard to program planning,
, budgeting, and-scheduling which has made many of the needed
~changes possible. We®$ti11 have a long way to go, but we are . - o
.goirlg-'f - o , .
"COPES provided us w1th a,pos1t1ve feeling we were doing a good
job. .It alse po1nted out some’of the areas where we knew we
-could improve and, in doing so, caused us to do so."

-~ "Increased use of advisory committees. Facu]ty Toad- study and
- new policy. Counselors are now-assigned to-advisory’ committees
. to’assist in understanding programs: and*opportunities. Learning

~ <. packets, tutors, and career center have heen 1n1t1ated " AR

o
Py
-8

. "Yes. All recommendat1ons were implemented."

o . "Many of the improvements were in the planning stages and would

, . have taken place anyway--COPES or no COPES. On the other hand,

' * ~the COPES report helped support and p1umfﬂht our needs,, and may
have been a contr1bu¢1ng factor to our obtaining the 1mprovements

) needed "

j\ o "The big thrust is more a resu]t of new ]eadersh1p than COPES

% The COPES prof1]e was used by the new dean in conf1rm1ng A
i pr1or1t1es i

" '"The SAM system has been 1mp1emented for student follow- up
Hopefully th1s will assist in program deve40pment~“
"Yes COPES fac111tated the estab11shment of a p]acement

. office and upgrad1ng of the follow-up process. ~It also stimu-
"lated interest in development of a program eva]uat1on mode] "and
in produc1ng mean1ngfu] job market ana]ys1s studies.’

- - "Var1es with areas. Emerg1ng serv1ces and programs were en- .
o 5. couraged. Instructors were given~a boost in morale. Admin=-:
istration was sensitized to commun1cat1on and p]ann1ng needs JUINY

-~ .-

) "CGPES encouraged departments to Iook anew at their programs 7
and teaching methods." ]
"COPES brought aboyt. increased awareness of occupational educa-

tion opportun1t1es on the part of counselors and academic - .
faculty."”

'\/~ .

- Were there any other effects ?bos1t1ve or negot1L§) resulting from the
- COPES- v1§1t7 . \

A

~

"Commun1catdons with our sister'co]]egés,-ah area cited astan
improvement need by the COPES.team, hgye improved dramatically."”
. = . AR - .

e ‘ - ‘ . ~ . P , : - .




<"+ "The effects of the COPES: visitation weye positive, making many
. on campus aware of facets of gur occu tional program- -that other- |
R wise would have remained obscure and unidentified. I believe-the
. total staff saw a dimension to the program which they had not
previously conceived or thought significant."

e "A.very pos1t1ve out51de ver;fy1ng source that has an effect

‘ ~for many years. »
"The college is iin the process of organ1zatwona1 restructurlng

RS The president, hav1ng-been involved 1n the COPES evaluation,

' . has become sepsitive to occupat1ona1 grograms in relation to

v * community needs. He has, in the reorganizational progess s taken

' certain recommendat1ons made by the COPES team and has 1mp1emented
SN these concepts in the restructur1ng i

~ "For a period of time the occupat1ona1 educat1on faculty was 'up'".

~?

o~

"The only effects were pos1t1ve in naﬁure Hav1ng outs1de re- -
. presentatives with expert1se in the od!hpat1ona1 areas lent’
ﬁ,cred1b111ty to the study

3 *fs a result of prepar1ng for the COPES visit and meeting with | .
AR A the COPES team, .members of the staff at. the college seemed to .
i . develop a greater *feeling-of togetherness and a greates fee§1ng
v e .0f the importance of vocational education. ~Addifionallysequr -

people seemed. to collect new ideas from each of the 1nd1v1§ua1
v - COPES team members.* .

— [N . P

o v "Many faculty fe]t they were 1nterv1eweﬁ by peop]e se111ng
iseeo e . thedr own th1ng " o ~
e - . el
"] am sure there were, but it is d1f§1cu1t to break out specific
instances. . Mos of the effect has been in terms of purpose or
. philosophy.” I on't want you. to assume that all occupational

! education staff are standing shoulder to shoulder, but 90% of -

) odr people have come alive and are involved. Perhaps ;you might.

say that they are becoming more professional.” ) o

"gccupational staff feel they and their programs are always B
being evaluated and that the academ1c area is not going through
8 this to such a degree.” ~ .o
"Staff becége\ﬁore aware of cr1ter1a for evaluating the qua]1ty‘~
. of occupational education programs. . . s
N ¢ [ -.
"There was good fee]1ng by staff as to the qua11f1cat1ons of the ) :
P COPES team members, and staff valued the opportunity to share- : ”ﬁ" -
" jdea% with them. On the other hand; there was a distinct feeling '
that certain team membegs. were measuring our college in the Tight
. ,. of what they were doing in their own college: and as a resu]t,
S ‘missed some of the. unique characteristics here.'

Y

s. ..,  "There s now better commun1cat1on between adm1n1strat1on and
occupat1ona1 edocat1on facu]ty .o et

1
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Appengix C-5 .

i

CONFIRMATION OF COLLEGE RESPONSES

- ] VALIDATOR FINDINGS = © - B
- T S : -
. N
(N =18) . e
Question: = Does your college visit confirm the college responses to
- questions 3 through 87 .
1 3. To whom was the COPES vriifen report distributed?
Confirmed - .16 T, o ,
-4 —_ ' g . P
Not Confirmed - 2 (Validator exp?ihatjons: At one college, -
distribution was not as widespread as re-"
. pbrted, bécause of different interpretation
v given to meaning 6F a category of possible
«  recipients; at the other college, distri-
. bution was greater than reported.) <"
. ’ ‘ . \\
4. what difficulties were encountered jin implementing the COPES
recommendations? ¢ C T o
. . - ‘“' R > - 1 N . “w
, Confirmed - 15+~ -
e : ) . ' .
. . , - Not Confirned - .3 (validator explanations- Difficulties not
: : ’ . reported but noted during visits were lack
: -~ , of administrative commitment at two colleges.
. ' A€ third. college, where mailed responsehad
o S cited generality of .recommendations as an
) e " obstacle to imp]ementation,nkite visit
; . r interviews did not-bear this out.)
o ) . K «‘.‘ "- i_:jf .. ’ "‘\’ )
- ) 5., What was the impact on ftudents by implementing the COPES recommendatibns?
v - Confirmed - 167 R s
: % . & B , 2 . . ‘
- e Not Confirmed - 2 (Validator explanations: »At one college,
o . . impact appeared to be gredter -than reported,
Lo ) ., through implementation of Student Accoanta-
o : _ T _ bility Model for follow-up; at the other
- N ) . . college, impact appeared to have been
. ‘ o - ;s - overstated.) SRR
: ~ « ~ g

- . .
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7. In
of

¢ ..
8. Were there any other effects (positive or negative) resulting from

Not Cohf1rmpd - 1 (Validator exp]anat1ons While college had
c1a1me achievement.of 1mprovements,qﬂ1tt1e

e uﬂgﬁﬁwwwﬂﬂsﬁwho vidence was perceived during site .
. // visity interviewees blamed the s1ﬁhat1on on °

a "reca1c1trant superintendent.")

your op1n1on what . act1on shou]d be taken to 1wcrease the ﬁmpact
COPES?

-

-
b

. Confirmed - 16

- 3

B . o

Not Confirmed - 1 (Va11dator explanations: Whereas college
. respondent had suggested that COPES: provide
leverage toward, 1nst1tut1ona1~1mp1ementat1on

. of reEommendations,~s1te visit interwiewees

did not think this weuld be apprgpriate.
- y * wpee,cw ‘ :)’ )

»

NR" ] . , @ - )

W [PRRE -~

the £OPES v1s1t7 . : .

. =4
- ‘ LN "~

Confirmed - 15 L. - -
\ w .
Not Confirmed = 2 .(Validator explanations: . At one col]ege,
' —- other positfve effe \S appeared to be
greater than reported; at the other, site
- visit interviews did not béar out other
- .positive” effects c1ted in ma11ed fresponse. )

%
+

NR - 1w ' s . .
™ 3 At \\ ‘X ‘ * J
¢ % 1
} , . . :
Source: ‘Site visit .interviews and observations. : .
‘:.6 - ° - ! . I ‘e
. 4 ¥ * -
L ; ’ '_ - .
- - N —~ . Nterast S
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' ] Append1x C-6 < '
O ; ‘ 2 ) " e ' . 4
L ADDITIONA COLLEGE IMPROVEMENTS CREDITABLE TO COPES ) o
é} . —— T VALIDATOR FINDINGS K ! . N
gin ..' L . . . — - © ’ . : t
> / . 1
N Question: Are there other improvements {not previously noted) in thé .
R - quality and availability of occupational educationiat the - -
i . . college as a result of COPES?. If yes pTease speclfy s,
"‘ v “ | | & : ” : T, ’ 1 -
I Area—of. Improvement . . ' . Mentions
. . S , ol (N=9)x
Better provisions for handicappéd students ‘ ) S 3 - ' °‘.
Better college "c11mate" concern1ng occupat1ona1 < Tt
education . 2
. o Better coord1nat1on of occupat1oga1 educat1on o 72 .
— . Growthktﬁ\QS:;pat1ona1 offer1ngs ? - 2 .
o . :'More effective placement services ’ ’ . 2: . ‘
‘ . Agd1t1on of instructional equ1pment o ; K ' 1 -
% . <. 3 ) ad ) ‘ ?
Bettér serv1ces for disadvdntaged students ‘ T
vy . . ~ $a oo :
" Better use of advisory comm1ttees a , R .
) . Estab11shment of can,er center , r - . ;] '
_— More equ1tab1e representatﬁon of occupat1ona1 .
RN - gducation interests on qurfaculum comm1ttee( . 1
W ’ N : v ‘ ‘ ¢

g - . A= [y y -
N - .

* *At nine colleges, "no improvements, beyOnd those prev1ous1y noted were

. identified,
A
BN . L] ‘
* ’ \ |' - EN
. - bl " .’ ,"‘} - ’ 1 ) v
© ~ 7. Source: Site visit interviews and observations. 5
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e Appendix C<f- ¢ - . s

VALIDATOR COMMENTS

2, b . ) ~

”E1ghteen of the 22 people 1 1nterv1ewed at the col]ege had surpr1s1ng
recall of, the, COPEY team visit four years ago.. All 18 were knowledgeable.
of the critica ds. The president was mo§% positivé and proceeded
to Tist the.college response§ to the identified critical needs. In my
: Judgment fine of the 11 have received attention.
. placement has been g1ven some attent1on, but not effective. Lleast
attent1on has been given to- fo]]ow-u% . . L.
"COPES he]ped them rea]1ze that a small college cannot be all things to
all people. They are how concentrating jmoretemphasis on- 1ess -programs--
“strengthening thém--and stopp1ng the eanJ1er pro 1ferat1on

. ’A" i A
"There has been a rejuvenat1on of a cooperat1ve att1tude‘among the
vocational educat1on staff." . o

. "One thing that came through in today's interviews Was fhe credit given
. the whole COPES process for motivating and stTmu]at1ng staff to réflect
. on what.is and what olght to be. A number volunteered the be]1ef that
the°COPES approach is superior to accreditation as a process.
"A11l those ‘interviewed expressed the opinion that COPES “created a
. climate for change. They were unable to cite any changes as a direct
- result of COPES but felt that the changes which did.occur mpight not
_have--or at least might not have $o quickly-~had not COPES been utilized."

. "The adm1nﬁstrat1on led the foﬂmat1on of task forces to work on recom-
mendations to implement .the COPES suggestions. The facu]ty reacted
positively to the «task; however, when'some. recommendat1ons were not

" Implemented, ‘some negat1v1sm deve]oped w1th1n faculty."”

’

BN

"The COPES process was very. proﬁ1nent in mpv1ng the college to mob1]1ze

L for action. It was_a very positive direction.'
_J;‘ 1‘%, - . ‘, ‘ : z
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Appendix D-1

g

SUGGESTED ACTIONS TO INCREASE IMPACT OF COPES *

’,

© COLLEGE RESPONDENT PERCEPTIONS ! - "

. %

R 5- Question: In your opinion, what action shou]v‘,e/%aken to increase the x5
. impact of COPES? ) . '
- ‘v-" . -
““ﬁ%. " . L}
Aréa of Action * : B ) g * Mentions
. B (N =26)* -,
, Make fegular provision for-determining extent' of . - ¥, - ) e
- epl]eges' implementation of COPES recommendations g N
" Provide consultation to colleges on_implementation . b 2t o -
of recommendations . Ty S T «ﬁg L a
L. vs’,hore specific in recommendatjons - 3- X -
N - " L Ty
: ‘lmprove in- serv1ce training for COPES team members - b
regarding visitation purpose {to'minimize preconceptions =~ - ' -
and ”seﬂ)ing“ of members’ “"pet ideas") - 2 .
. I/ L ‘ o
Invotvé academic-faculty of cooperating colleges in . :
COPES _process , Co W2
Be more candid in team reports to colléges : . .
\\Wv ' - )
Continue present practice of adding, more community - -
college professionals and lay persons to validation .
‘cadre each year , . . -
De-emphasize focus’oh set-aside funds-and programs T ’
ﬁEnc0u£age cooperating co]leges to make COPES . o
.~orientation presenEatlon to their boards of trustees - A -
- " Have Qne _person V1s1t .each co]lege instead. of using " L. E L
a team*" . P T '
., ‘ .Integrate w1th accred1tat1on process v . 1
B “fProv1€§}aorkshops for occupat1ona1 1nstructors . I
h 2L N -1 e , i
- '~Secure wider d1ssem1nat1on of team reports - 1 ' .-
) "’ . ;iﬂ*Respondents at seven coT]eges had no op1n1on on, or did not re§pond to, '\
_.this guestion. Respondents at five colleges rated COPES sound as is. One

respongent questioned the need for further developmeRt of COPES in view
_of ex1st1ng self- evaTuat1on techn1que$ and accred1;at1on prov1s1ons '

— S ? - - 45 -~ n' -

-

'-\‘

ISR SounceE “Mailed ?esbdnses..
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/- S Appendix D-2

SELECTED RESPONDfNT COMMENTS

. -
-

- . In”jour opinion, what'aetion should be taken to increase the impact of COPESB

R e e ¢ be11eve COPES' impact is being felt throughout the state. Site
; o visit chairpersons are becoming more cognizant of their rieed to know
h *  something aboud the -college, its part1cu1ar rote in the ¢ommunity,
/’ - - -and its obJect1ves Perhaps more in-service training is needed for
‘ ) < other team members so as to make them more fully avare of the COPES
/\\\ - funct1on in v1s1tat1on " . i

— - - - -

L thipk the COPES recommeddations were fa1r reasonab]e and did in®
o ) fact recogn1ze areas of needed improvement."
P "Continue the project, and cont1nue to involve additional community
| ."college staff and also lay persons.” - -
- _“’

- "None, unless Tt were feasible to refer an expert to the college *
. - _ “who cou1d suggest ways of meet1ng the recommendations.’

- "A follow-up- team consisting.of a superintendent and a dean of
vocational education to visit the college where COPES has visited.
The purpose would be towmeet with the super1ntendent and board
members to discuss the COPES recommendations.' .
"Deve]op techniques to <inform and 1nvo]ve non-occupational facu]ty—-
~ %sell the program!"

i

. "Nlth self-evatuation techn1ques, p]us the WASC formal accred1tat1on
N , prodedures, it wou]d seem questidnable to further develop COPES."
. .

- r EXearly v1s1t by a single member Do not need a~]arge entourage
"“When areas of weakness which deserve specific recommendat1ons are
found, these areas should be given greater emphasis and spec1f1c,
deta11ed Just1f1cat1on in both written and oral reports.’

"Wisitors shou]d come with fewer preconce1ved notions and more . = =
current understand1ng of the world of occupational educat1on

"A regu]ar procedure of hav1ng a follow-up visit to-the campus by
perhaps one member of the original team is needed. He should
focus on COPES #recommendations and document in a written report
those that have been implemented."

- "Might be controversial, but maybe during. the p]ann1ng stages
- ’ suggest that a presentation bé made at a regular meeting ofwthe .
board of trustees. This certainly would stimulate more interest,
as we]] as providing a platform for the final report. i

)




°

"It }'s soupd as it now stands.!" - LT . .

- . o

-

S "It would be.well if COPES could be integrated with the total-
. accreditation process. It is difficult for a college to gear up

- _for separate evaluations.”
T - v
e T i DY ) Lgan b L
L Thé “report” to the college'should be more frank in the areas of
) iccadministration.” : B :
. ’ - " R y ) ’ R -
- "Refine the’ questionnaire so more specific recommendations can
he_made. ._.Spend more time on the regular program, and less on the
- - ~-<'  special set-aside funds and ‘programs.”. . °
~ . ——"Workshops .should be provided for occupational instructors.”

__="0One improvement could result in zeroing in on"specific aspects of
——wocational education 1ﬁ.ﬁg teams .could be made of experts in that
N ~ area. After a general visit by COPES, a follow-up team of this

natare" could be helpful in improving those areas identified as
needing the most attention on a particular campus." '

.

o A o . \ T3
, "None,;~msofar as €O0PES is concerned, but I feel administrators
. - .;are Fesponsible for wider dissemination df the findings."

.

. "The present COPES procedure- i§ doing a good job."
¢~ —< -, "Make the-total faculty éware.oéf the occupa-tiona].educa'ti'an .
--programs and, problems on campus." ‘
—ye-a /
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Appendix D-3
SUGGESTIONS FOR IMPROVING COPES ORAL "AND WRITTEN REPORTS .
3 : VALIDATOR‘PERCEPTIONS
Question: Do you have suggestions for 1mprov1ng COPES oral report1ng? '
» If yes, p]ease specify. . . . « .
w ’ -
AreaAtb Improve - ;o s ’ Mentions
0 T . : [CERIE
- . ~ . ' 4 : 7‘
Be more specific e o 4’_
Encourage attendance of m ‘6, col1ége personnel, * . v
including academic facul AR . g 2 -
K E ' . .
Allow more time for quest1ons from the aud1ence . ”
and d1scuSS1on . ‘ = - . .
- o
PrOV1de a common report1ng format™ for .use by
ai] teams oo - ‘ ) . . T -
*Sgqu less time on protocol matters ) —«.. . 1. .
Transcribe and distribute theééeport ' B . 1
. ¥ k' -
Q L]
Question: D&g%ou have suggestions for improving the COPES written report?
Be more specific - " p . .4 ' -
$ecure wider distribution of: the report and/or-ceftain .
appendixes (e.g., student-and-advisary.committee -
dnputs) : . N . -2
. \ § L4
Make suggest1ons concern1ng 1mp1ementat1o of
recommendations -, . 1°
Provide “in-service training for college sthef on )
use, of the report . . o 1
’ *In, seven gpstances, valiq§tors made ng improvement suggestions. . v
t, . S [ . . i
Source® Site visit interviews and observations. - . 4;\
¥ ;
68 61 ' ‘ }




. Written report

&

Appendi£_0-4 .

-

SELECTED VALIDATOR COMMENTS L.

.
- Q 4

Q“ .. = . . .
Oral report .~ =~ e e R

. 3¢ might-be better if a common format were used by ail teams;,where

“the team chairman is. the sole reporter with other members there for
questions. Also it was recommended by some interviewees that more

.

.time be -devoted for questions and discussion.” :

"Thoygh the oral and written réports were -favorably rated by -
respondents, several felt both should be more specific in opera-
tional terms. Such.specificity can b€ achieved without being
prescriptive." | ' , ‘ .

: ' ;T G .

"My own feeling after the visit is that perhaps the team$ are too
concerned with protocol. Perhaps more emphasis could be placed on
the 'meat' issues.” . :

"With no exceptions the interviewees all felt the report was well -
dong." = : "

%' N
"

T . - '

POl . s T - % r o= . PR Y
=

‘"The'réport was given high.marks. . The on1y‘c¥iticism heard was ,

lack of specific&jy." .

.."dther than the very few people who read it or do much with ﬁt, the

written report had little impact.  One suggestion would be to in-
service staff on how to. use it.” . . {

“people at the college I visited would 1fke, 0-.see some §uggéstions
on implementation of the recommendations." =

( e o

>

. "while I can understand the dif??cu1fy of widely distributiné the

appendix material oft the weitten report because of the amount of
paper involved, some 0f thése appendixes should be widely read--
~for ‘example, students' inputs and those from advisory committees.
Pos$ibly some reorganization. of the appendix material would be

the, answer, op a suggested 'summary ' --to include most o§&narrative,¢’ )

plus key appendixes.”:

A refﬁmmended-§ystematid“prdé§dure for distribGtion and di#cussibn
of the written report should be developed. It is distributed to a
restricted few; casually discussed, and forgotten." '
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”We shou]d stay ot of colleges that are torn apart by turmoil "

"Most interv1ewees focused on the time Jimitations of the COPES team

visit and the unfulfilled expectatiohs that many on the faculty had SRS

" wof- meeting with members of the team. Suggestions made“incladed
extending the 1ength of the site visit and making certain that those
who partiCipate in a study of this type are afforded the opportunity

© of interViews
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"I disagree, but seme of the administrators at the co]lege I'Visited
would prefer to have the teams treated as consultants rather than
evaluators. Also, in sope cases, there needs to be better orienta-
tion of the lay representatives on the teams."

"The initial meeting with co]]egeAstaff shdu]d\include a]]lpeople
involved with occupational programs. ~ If possibfe, the exit pre-
sentation shou]d also involve everyone." . .

"Some peop]e at the co]]ege questioned the attitude of the teanm.

No one, for example, is going to ding a school when they will be

subject to the same process someday. Some ideas to remove this ,

stigma would be to use a comp]eteTy independent third party, or

to merge COPES with-WASC." , .

: "There could be a regular pattern of follow-up at’ the partitipating'
colleges: two to three years later, with a formal repert on fmp]e-

mentation of recommendations ! ..

"Once an overa]] evaluation has been done, a fo]]ow <up should be
made with an in- depth evaluation of specific occupational areas. .
Or Staff should be in-serviced to conduct their own evaluation;
the college could finance a team of peers to-validate the evaluation.”

. )
. "Recommendations must be more directive to be-effective."

“Require a board response that indicates tﬁey know about the
recommendations and have directed some actioh from administration "
1 3 . — T

"Academic people sh0u1d be aware of and part1c1pate in the process,
"Yearly reVisitation as a prod to accomplishment-“ ' R

"Dissemination of COPES' overa]] reports on status of occupational
education and subsystems should be expanded to include state. lTegis-
lTators, college presidents, tHe Postsecondary Commission, the Board
of Governors, and the State Advisory Council on Vocational Education.”
The political .clout of these groups necessitatés keeping them in-
formed on COPES. Theywshould c0nsistentiy receive COPES informational
brochures, as well." -
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YMore clarity is needed in the evaluation form items. Where. .~/ -
- possible, they should also be made briefer. Double meanings “sShould /|
' be avoided." & - / :
' “The.'don't krlgw" ‘column in the instruments should he dividéd into i
'don't know' and ‘not relevant tg respondent's responsibility.'” .
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